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Discussion Question
Setting standards and expectations for reducing disparities
I would set standards and expectations through my performance of other management functions. The standard and expectations I set would be based on external and internal factors. External factors such as government regulations, licensing and industrial standards are key for consideration. I would do this through cooperation with industrial monitoring organizations such as the Join Commission and International Organization for Standardization. This would, therefore, enable me to utilize their information on prices, quality, outcomes and other measures key for standardization. Internal factors such as costs and expenditure target would also be important. Furthermore, I would put in consideration the leadership capabilities and the organizational culture to enable me to see proper standards and reduce disparities. Furthermore, I would also consider expectations of stakeholders both internal and external.
How to measure and judge how well the standards and expectations are met
I would measure and judge how well the standards are met through comparison of the actual and the expected performance, i.e., whether it's better than, worse than or equal to the target. I would, therefore, use quantitative measures such as averages, counts, ratios and percentages. Line graphs would also help in indicating data trends such as communicating X-ray reports. Bar-graphs for comparison of different hospital units for instance. I would use a pie chart to indicate how the performance data are divided into categories, for example, different patients' complaints. Furthermore, control charts would be key in indicating the actual performance data and trends. I would use a tabulated report to indicate performance data such as patient's satisfaction. Scorecards and dashboards would also be necessary whenever I want to report performance measures in a single report. I would also apply graphics to indicate measures at various levels.
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How to improve and do better for Methodist University
The environment of the university has no enough exam rooms. There is, therefore, a need to create more classes which then will improve the exam supply. Medication cabinet needs to be left open or needs to have an automated system for the opening which will ensure a reduction in the time taken in looking for the key. Properly laid procedures need to be put in place. A good filling system which is IT-based would avoid disorganized files and a lot of paperwork. This would further ensure easier registration and verification of the insurance. 
[bookmark: _GoBack]Equipment are important for proper leaning process. They need to be well maintained to ensure they serve the next generation effectively and also reduce the costs involved in procuring new equipment. Wheelchairs ought to be purchased to make sure students who are handicapped are well cared for. There is a need to put down regulations that will make sure patients, nurses and doctors do not inconvenience each other through long clinic wait time that is possibly as a result of each of the stakeholder not taking responsibility. For the café, Methodist University needs to diversify the menu and also expand the cafe to accommodate all its population. More comfortable chairs need be provided.
